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Agenda

* Project Plan

* Funding Plan

* Sites

* On-line Survey Results
* Q&A
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Project Plan
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Site Analysis

Online Survey

Townhall Meetings ];Ii[ ﬁ
Concept Development

Operational Cost Projections

City Council Presentation

Referendum
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Funding

e Sales tax discussion
e« Timeline
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McLaughlin Park

Pros
» Existing City property

» Proximity to Soccer &
Golf Course

+ Existing Pool Can
Remain Open During
Construction

Cons
» Parcel Shape

» Emporia Street & Utility
Improvements

» Parking Remote From
Entrance

» Parking Issues w/
Soccer Users

« Eliminates Disc Golf
» Impact to Existing Pond
 Limited Expandability
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Lions Park — Option 1

Pros
» Existing City property

* Proximity to Library,
Downtown, Users

+ Existing Streets &
Utilities

» Expandability

» Perimeter Parking

» Relocation of
Playground & Gazebo

 Existing Pool Demo
During Construction

* North Building Entrance

 Future Indoor Aquatics
Separate From Outdoor
Aquatics
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Pros
» Existing City property

* Proximity to Library,
Downtown, Users

+ Existing Streets &
Utilities
» Expandability

+ Combined Aquatics-
Possible to Enclose
Outdoor Lap Pool

» Perimeter Parking

-

P . Cons
f * Relocation of
Playground & Gazebo

 Existing Pool Demo
During Construction

* North Building Entrance
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Lions Park — Option 3

Pros
» Existing City property

* Proximity to Library,
Downtown, Users

+ Existing Streets &
Utilities
» Reuse of Existing Pool-

Reduced New Aquatics
Construction

» Expandability
+ South Building Entrance

Cons

* Relocation of
Playground & Gazebo

+ Divides Park w/ Parking

« Difficult to Enclose Lap
Pool
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Lions Park — Option 4

Pros
» Existing City property

* Proximity to Library,
Downtown, Users

+ Existing Streets &
Utilities
» Reuse of Existing Pool-

Reduced New Aquatics
Construction

» Expandability
» North Building Entrance

H
H Cons
e oy | e .
' e a | e Aada') t « Relocation of
| o - { > i A " X e
' e L ; ' . Playground & Gazebo
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Public Input
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Recreation Programs

NOT AT ALL NOT MEUTRAL INTERESTED EXTREMELY TOTAL WEIGHTEI
INTERESTED INTERESTED INTERESTED AVERAGE

Basketballvolleyball'Pickleball 4.12% 5.30% 15.49% 45,200 20.80%
Courts 49 63 184 538 354 1,188 3.9

Racquethall Courts 12, 88% 16.08% 36.53% 23.06% 11.45%
153 191 434 274 136 1,188 3.0

Weightlifting 5.68% T.71% 19.66% 37.03% 20.92%
&7 91 232 437 353 1,180 3T

Cardiovascular Equipment 3.53% 3.95% 13.54% 43.65% 35.32%
(Treadmill} 42 47 161 519 420 1,189 4.0

Indoor Walking/Jogging Track 2.85% 2.60% B.06% 401, 05% AB.43%
34 31 96 477 553 1,191 4.2

Group Exercise Rooms (i.e. 3.36% 3.62% 16.82% 40.71% 35.45%
Yoga, Aemobics) 40 43 200 484 422 1,189 4.0

Indoor Swimming — Lap Pool 4.41% G5.11% 21,20 32.99% 35.28%
52 72 250 389 A16 1,179 3.8

Indoor Swimming = Leisure 3.38% 4.31% 15.91% 34.77% 41.62%
Pool 40 51 18E 411 492 1.182 4.0

Kitchen 9,308 13.02% 41.17% 26.04% 10, 48%
110 154 487 a0a 124 1,163 31

Community Meeting Rooms B.42% 11.12% 43.13% 28.64% B.68%
100 132 512 340 103 1,187 31

Arts & Craft Room 6.57% 9.43% 28,2084 A40.40% 15,408
78 112 335 430 183 1,188 3.4

Gaming Room 11.93% 13.28% 31.93% 28.90%% 13.87%
142 158 380 345 165 1,180 3.2

RYNEARSON

LK



Recreation Amenities

NOT AT ALL NOT MEUTRAL INTERESTED EXTREMELY TOTAL WEIGHTED
INTERESTED INTERESTED INTERESTED AVERAGE

Individual Workout 2.87% 3.63% 15.11% 43.54% 34, 85%

2 K& 43 179 516 413 1,185 4.04
Group Exercise (i.e 3.20% 4.47% 18.79% 44, 406 29.06%

3 Yoga, Aerobics) e ) 53 223 527 345 1,187 3.9
Senior Programming 7.92%% B.68% 38,4204 28.05% 16.93%

a4 103 456 333 201 1,187 3.37
Personal Training 8.52% 9874 37.44% 30,19 14, 00%

101 117 444 358 166 1,186 3.31
1 Recreational/Leisure 2.9404 2.18% 14.53% 46.85% 33.50%

Walking K 26 173 558 399 1,191 4.06
Gymnastics 9, 17% 12.45% 33.14% 25.90% 19,34%

1049 148 394 308 230 1,189 3.34
Dance 9.50% 12.27% 32.44% 27.14% 18.66%

113 146 386 323 222 1,190 3.33
Karate 11.04% 10, 15% 35.13% 27.38% 16, 265%

131 121 417 325 193 1,187 3.28
Arts & Craft Classes T.23% 7.23% 27.82% 35.40%% 19.24%

4 86 86 331 458 220 1,190 3.55
Childcare 13.31% 12 72% 32 60% 24,000 17.27%

158 151 asy 286 205 1,187 3.19
Cooking Class 8.82% 10,673 28.74% 34.87% 16.89%

5 105 127 42 415 201 1,190 3.40
Meeting Room Rental 9.34% 89.85% 35.27% 33.75% 11.78%

111 117 419 401 140 1,188 3.29
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Recreation
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Recreation
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Aquatics

LAMP

Recreational/Leisure

Swimming

Lap Swirnmin
4 p 5

Swim Team

Diving Team

2 Swim Lessons

5 Water Therapy

Water Walking

3 Farty Rental

Senior Programs

Daycare Swim Time
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NOT AT ALL
INTERESTED

1.85%
22

4.38%
a2

B.95%
106

11.72%
128

5.23%
G2

5.82%
B9

5.99%
71

4.80%
57

9.11%
108

12.97%
165

NOT
INTERESTED

1,35%
16

8.00%
95

12.91%
153

16, 44%)
195

5.40%
64

7.00%
83

8.26%
o8

4,7 2%
56

9.36%
111

14, 14%
167

MEUTRAL

7.82%
a3

23.17%
275

2B.10%%
333

38.87%
461

16.25%
1593

23.19%
275

27.23%
323

20.56%
244

37.61%
446

36.92%
436

INTERESTED

36, 25%
431

33.19%
354

26.84%
318

18.72%
222

32.32%
383

36.09%
428

32.04%
380

41,03%
487

27.66%
328

20, 75%
245

EXTREMELY
INTERESTED

52, 73%
627

31.26%
371

23.21%
275

14, 255%)
169

40.76%
483

27 91%
331

26.48%
314

28,90%
343

16.27%
193

14,23%
168

TOTAL

1,189

1,187

1,185

1,186

1,185

1,186

1,186

1,187

1,186

1,181

WEIGHTED
AVERAGE

4.37

3.42

3.07

3.98

3.65

3.84

3.33

3.07
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Aquatics

NOT AT ALL NOT NEUTRAL INTERESTED EXTREMELY TOTAL WEIGHTED
INTERESTED INTERESTED INTERESTED AVERAGE
Zero Entry (Beach 3.28% 3.03% 20.12% 36, 7A%M 36.78%
3 Entry) 39 36 239 437 437 1,188 4.01
Fountain and 5.22% 6, 40%% 25.19% 37.32% 25.86%
Dumping Bucket 62 TG 289 443 307 1187 3.72
5 Play Structure 4.88% 5.05% 20.61% 40, 54%, 28.93%
58 &0 245 482 344 1,189 3.84
Spray Pad 5.31% 6.49% 23.10% 37.61% 27 .490%
63 T7 274 446 326 1,186 375
Baskethall Hoop 6.4 5.42% 20.48% 35.81% 21.88%
=] FiH] 349 424 259 1,184 3.60
2 Water Slides 3.45% 1.93% 10.51% 37.17% 46.93%
41 23 125 442 558 1,189 4.22
1 Lazy River 3.28% 2.44% 8. 75% 28.43% 57.11%
39 25 104 338 674 1,189 4.34
Climbing Wall 5.81% 6.42%0 25.51% 34.38% 27.79%
70 76 anz 407 329 1,184 372
3 Diving Board — 4.7 3% 3. 20% 14,24% 44, 14% 33.70%
Lo 56 38 169 B2 400 1,187 3.99
Diving Board - 7.07% T.24%, 24.07% 35.35% 26.26%
High a4 BG 286 420 312 1,188 3.66
Wave Pool 7574 6. 9080 19.05%% 28,855 37.50%,
G0 82 227 343 447 1,189 3.82

LAMP
RYNEARSON LK




-

‘i‘m]

LAMP
RYNEARSON LK




Zero-Depth
Entry
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Public Input

Rate your interest in each option

NOT AT ALL NOT NEUTRAL INTERESTED EXTREMELY TOTAL WEIGHTED
INTERESTED INTERESTED INTERESTED AVERAGE
A ness recreational 2.5 2 H0% 10 35 s 33, 3% A5 Y4l oy,
center with an outdoor 30 33 122 417 577 1,179 ( 4.25 }
- -
community ool
A new recreational 4. 27% G, 23% 15.70% 31.57% 42.24%
center wath an indoor a0 73 184 370 495 1,172 4.01
pag
A new recreational 3.47% 3.30% 10.14% 24, 08%) 58.00% -
center with an autdoor 41 35 120 285 698 1,183 ( 4.32 >
A " -
podl and indoor poa
A new recreational 7. 800 8. 405%, 14, 76% 23, 24% 45, 80%,
center with a regional oz o9 174 274 540 1,179 3.91

anraction water park
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Public Input £

Recreation center considerations

STRONGLY DISAGREE MNEUTRAL AGREE STROMNGLY  TOTAL
DISAGREE AGREE

-y,

-
Does the Rec Cenler nead (o include an indoor 3.37% T.67% 25.21% [’31.52% 32 12'?1; \’
pool? 40 91 299 \~ 375 381l o 1,186
-~ [pe— L =
The new Community Center has event space, is T.23% 17.48% 39.24% 25.80% 10.25%
another community room needed at the Rec a6 208 467 307 122 1,180
Center?
. : B S ——. 1
Should the Rec Center be available for private 3.11% 2.52% 22.94%( 47.23% 24.200 4
rental in part or whole by patrons? ar 30 273 N o 562 288, « 1,180
-
Is it important for the Rec Center to be adjacent to 3.36% 7.05% 36.B6%% 32.24% 20.49%
a new outdoor aquatics facility? 40 B4 439 384 244 1,181
Are Racquetball Counts important? 7. T5% 15.08% 47.60%  21.40% B.1T%:
g2 179 565 254 o7 1.187
Are outdoor Pickleball Courts important? 5.72% 0.34% 42 220 29.60% 13.12%
63 111 502 asz2 156 1,189
- o -y, -~
Is an outdoor Basketball Court important? 3.03% 4.13% 26.96% T4, 73% 21. 15%*,
38 49 320\~ 531 25}; 1,187
-
Is an outdoor Fitness Areal TrallEquipment 3.28% 6.22% 27060 37.73% 25.71%
Imporant? 39 74 322 444 306 1,180
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Public Input

Would you support this project financially

ANMSWER CHOICES RESFPOMSES

Yes as increased propery laxes 16.38% 185
Yes as an additional fee on utility accounts 717 81
Yes as a monetary donation 10.27% 116
D o = Tt =] 16.47% 186
Yes as a sales ax increase —_—__------~~
Yes as a combination of the other options 38.97% sﬂﬁ’)

N - -
. o ——

M, not at all 726G g2
Other {please specify) 3.45% 39
TOTAL 1,129
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Public Input

Q10 How often do you or members of your family use the current
recreational services or programs?

Answered: 1,189  Skipped: 4
Cealy l
Monthly
Occasionally
Maver
0% 0% 20% 300 i 50% G0% T 0% 900 100%
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Public Input

Q12 How often do you or members of your family swim at the current City
pool?
Answered: 1,179 Skipped: 14
Daily
Weskly

Twice a Month

Monthly

Deoasionall

Mewver

0%  10% 20% 30%% A0% 5006 B0% TO% BOR% S0% T00%

LAMP
RYNEARSON LK




Public Input

Q14 Where do you reside?

Answered: 1,190  Skipped: 3
Within th
city Limils ..
Within USD 262
but outside ...

Cutside of USD
262 but with...

Outside the
State of Kansas

Other {pleas
specify

0%  10% 200G 0% 40% 5 60% T0%
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Questions?
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